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Step One

• Write down the traits and strengths of
successful entrepreneurs that you can think of.
Pls draw a Circle to represent each of these
factors.

• Put down whether you are “good at” (Strong
Circles) or “not good at” (Weak Circles) for
each of these factors. Pls fill in each Circle
with one particular color to represent whether
it is Strong Circle or Weak Circle.
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Examples: Common Traits / Characteristics 
of Successful Entrepreneurs

Inborn vs developed 
afterwards

Can think big and do 
things down to 

details

Make things 
happened and result 

orientated

Initiative and 
proactive

Hardworking and 
committed

Responsible and 
willing to admit 

mistakes

Assertive
Flexible, adoptable 

and response quickly 
to market changes

Multi-tasks handling 
capability



4Passion Project

Examples: 
Strengths of Successful Entrepreneurs

Open-minded, 
creative and 
innovative

Technical knowhow
Critical thinking 

capability

Broad knowledge in 
cross-disciplines

Strong human 
resource network

Able to leverage 
others’ resources 

effectively

People and team 
management skill

Presentation skill
Good sense in 

strategic and financial 
planning
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Belbin’s Team Roles and Culture

Plant
Monitor 

Evaluator
Co-ordinator

Implementer
Completer 
Finisher

Resource 
Investigator

Shaper Teamworker Specialist
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https://www.youtube.com/watch?v=-efhOLVgEvM
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Step Two

Plant

(PL)

Monitor 
Evaluator

(ME)

Co-Ordinator

(CO)

Implementer

(IM)

Completer 
Finisher

(CF)

Resource 
Investigator

(RI)

Shaper

(SH)

Teamworker

(TW)

Specialist

(SP)

• For each of these Belbin’s nine factors, put down whether they 
are strongly describe (4), properly describe (3), somewhat 
correctly describe (2), not related to (1) your own character



18Passion Project

Step Two

Plant

(PL4)

Monitor 
Evaluator

(ME3)

Co-Ordinator

(CO2)

Implementer

(IM1)

Completer 
Finisher

(CF1)

Resource 
Investigator

(RI4)

Shaper

(SH2)

Teamworker

(TW3)

Specialist

(SP3)

• For each of these Belbin’s nine factors, put down whether they 
are strongly describe (4), properly describe (3), somewhat 
correctly describe (2), not related to (1) your own character

• Assign your own Descriptors to each of these nine factors, e.g. 
PL4, ME3, CO2, IM1, CF1, RI4, SH2, TW3, SP3
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Step Three

• For each of the Circles (traits and strengths of 
successful entrepreneurs) that you have written 
down, study whether each of the Belbin’s nine 
factors can help to build on it.

• Put down your own Descriptors on each of your 
Strong and Weak Circles when appropriate. 

• Calculate the Total Score of all Descriptors for 
each of your Strong and Weak Circles. 
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Analysis and Reflection

Strong Circles

(Traits and strengths 

that you are good at) 

Weak Circles

(Traits and strengths 

that you are not good 

at)

Relatively High 

Total Score
Maximization Growth Potential

Relatively Low

Total Score

Possible Over-

Estimation
Adjustment


